
COVID-19 INSTRUCTIONAL PLAN COMMITTEE 

Meeting Minutes 

December 7, 2020 • 6:30 a.m. • Zoom 

 
Present: Doug Andring, Becky Atkins, Melissa Burkland, Andy Dahlen, Missy Eidsness, Rebecca 

Folden, Joel Fremstad, Rupak Gandhi, Robert Grosz, Jamison Jenson, Shane Martin, Mackenzie 

McCormick, Blake Mikesell, Brenton Nesemeier, Tracie Newman, Kathryn Schott 

Absent: Phil Campbell, Nick Hamilton 

 
 
The meeting began at 6:30 a.m.  Norms for the committee were reviewed and included: 

• Begin on time and end on time 

• Stay on agenda 

• Avoid side conversations 

• Respect questions 

• Listen respectfully 

• Probe ideas; do not criticize people 

• Monitor your own airtime 

• Assume goodwill 

• Speak with one voice after a decision 

 

The committee was reminded of the four guiding principles included in the FPS Smart Restart Plan, 

which include: 

• Ensure the safety and well-being of all students and employees. 

• Promote equity and accessibility to learning for all students. 

• Provide instructional delivery systems to meet the needs of all students 

• Foster positive relationships and interactions 

 

COVID-19 case data was presented by Brenton Nesemeier.  The 14-day rolling average of new cases is 

205.64 cases, which represents a decrease from the previous committee meeting.  The Cass County 

rolling 14-day positivity rate is 11.1%, which also represents a decrease.  Hospitalizations and death rate 

data was reviewed, noting: 

• COVID related hospitalizations are still high  

• Cass County deaths in November were comparable to early in the pandemic 

• Majority of our hospitalized and deceased patients continue to be those with underlying health 

conditions or residents of long-term care facilities, however, not all patients who are hospitalized 

or pass away fall into these categories 

 

Active cases by age range were reviewed, noting: 

• Highest amongst 20-29-year-old age group with 30-59 groups making up the next three groups 

• 4 age groups still above 100 active cases with 2 groups above 200. 

• 3 age groups are under 50 active cases with 2 additional groups under 60 

 

Information on cases were noted as follows: 

• Cases have decreased in most age groups since we last met 

• Thanksgiving surge 

o Families that we interviewed reported by and large keeping their gatherings small and 

intimate 

• Mask mandate and other mandates appears to be helping 



o Takes about 2 incubation periods for interventions to reflect in numbers 

• Still seeing cases in household members (highest risk of infection) 

o No school or work exposures 

o NDDoH and FCPH have started monitoring HHC again 

 

Items the community can do to lower the COVID-19 positive case numbers were reviewed, including: 

• Wear masks in public, especially when social distancing can’t be maintained 

• Keep gathering sizes small (under 15) and consider rescheduling events whenever possible 

• Stay home when you are sick and get tested for COVID-19; testing is readily available for 

citizens of ND 

• Quarantine for 14 days when you have a known exposure; new CDC guidelines 10 days or 7 days 

• Get your flu shot  

 

Other items noted by Mr. Nesemeier included: 

• FCPH and DODoH partnering with FPS and West Fargo Public Schools for BinaxNOW Rapid 

testing 

o Test results within 15 minutes 

o Best for symptomatic individuals, however, still can be used effectively in state 

populations groups that have access to regular testing 

o Easy to interpret 

o Cost effective 

• Vaccine 

o Vaccine expected to be approved this week by the FDA, with distribution to states shortly 

after 

o 2 dose vaccine series 

 

Doug Andring provided staff absence data. During the week of November 30, 17 staff members tested 

positive for COVID-19. As of December 6, 35 staff members were out due to a positive test result.  The 

number of teachers and paraeducators in quarantine was reviewed.  For the week of November 30, 

17.15% of substitute teacher positions went unfilled.  The District has been able to engage in 41 long term 

substitute teaching agreements, which has helped fill teacher substitute needs.  Discussion occurred on the 

new CDC guidelines. 

 

Mackenzie McCormick presented FPS student COVID-19 case data.  For the week of November 30, 45 

students tested positive for COVID-19.  As of December 6, 50 students were out of school due to a 

positive test result.  As of December 7, 332 students were considered close contacts due to being exposed 

to a positive COVID-19 case, including household close contacts or contacts outside of school.  Out of 

the student close contacts, 261 are quarantined due to contact without mask wearing.  Per the governor’s 

guidelines, close contacts in cases where the positive individual and the close contact were properly 

masked do not need to be quarantined.  Ms. McCormick shared BinaxNOW rapid testing data for the joint 

FPS and WFPS testing sites of: 

• 12/2/2020 – 495 tests, 6 positives for FPS, 5 positives for WFPS 

• 12/4/2020 – 430 tests, 2 positives for FPS, 0 positives for WFPS 

 

Discussion occurred about instructional models.  At the previous meeting, the committee had decided to 

stay in the current models until the end of the semester, which is Level 4 – In-Person Instruction (4 days 

per week, distance learning on Friday) for elementary schools and Level 3 – Hybrid Instruction for 

middle and high schools.  Second semester begins on January 19.  Discussion occurred about how to 

bring students back at semester time, failing grades at the secondary level, and concerns for students in 

the Virtual Academy at the high school level that are falling behind on earning credit. 



Discussion occurred on when the committee should meet next and antibody testing.  A vote for the 

committee to meet next on December 21 passed (Yes: Martin, Newman, Eidsness, Burkland, Folden, 

Dahlen, Atkins, Jensen, Nesemeier, Andring, Gandhi, McCormick, Mikesell, Grosz, Schott, Fremstad). 

 

Dr. Gandhi indicated the committee will look at absence data by program level to determine how students 

return to school at second semester and if it will be 4 or 5 days in person. 

 

The next committee meeting will be held on December 21.  The meeting concluded at 7:04 a.m. 

 

 


